CITY OF NORWALK
BOARD OF EDUCATION
FINANCE COMMITTEE
OCTOBER 28, 2015

ATTENDANCE:
STAFF:

Rosa Murray, Chair; Mike Barbis (5:45 pm) Bryan Meek, Migdalia Rivas.
Thomas Hamilton, Chief Financial Officer, Dr. Steven Adamowski, Superintendent

Call to Order
Ms. Murray called the meeting to order at 5:00 p.m. and stated that members in attendance were
as listed above.
*It is noted that while public comments was not an item on the agenda Ms. Murray allowed
comments throughout the meeting from a member of the public in attendance, Mr. John Mosby.
There was dialogue and an exchange of comments from a Board member that is not captured in
the minutes.
Proposed Uses of FY 2014-15 Surplus Funds under C.G.S. 10-248(a)
Mr. Hamilton reviewed the recommendation for uses of last year surplus funds. He explained
the following:
 The Board of Estimate and Taxation recently approved the Board’s request to carry-over
surplus funds from fiscal year 20 14-15, as permitted under State law, C.G.S 10-248(a).
 The surplus funds from last year that were carried over total $573,607. In order to open
all school facilities for the FY 2015-16 school year, the District needed to incur certain
capital expenses that were not included in the FY 20 15-16 operating budget.
 Recommending that the majority of the surplus funds be used to cover these unbudgeted
capital expenses. These expenses are itemized below:
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The Board previously authorized the use of a portion of the surplus to support the
implementation of the NWEA District Assessment pilot. We have identified funding available in
the IT Department budget to cover a portion of the FY 2015-16 cost, but $80,000 is needed to
cover the balance of the cost. The remaining balance of $ 120,607 will be reserved to cover
special education out-of-district tuition.

ACTION REQUESTED:
Approve the proposed use of FY 2014-15 carryover funds, with $373.000 allocated to various
capital building improvements itemized above; $80,000 allocated to the NWEA District
Assessment pilot and $120,607 allocated to special education out-of-district tuition.
There was discussion over the following recommended improvement projects:

There was discussion on Jefferson Science Magnet Elementary School and needed
improvements. Dr. Adamowski outlined that there are many issues that affect renovations plans,
and Jefferson does rank high as a school in need of building improvements. He noted that the
district has preliminary results of the Facilities Utilization Study and recommendations are
forthcoming.
Mr. Hamilton explained that there is no appropriation as part of the capital budget but he
outlined the 5 year CIP (Capital Improvement Plan) and anticipated design work for Jefferson at
$500,000 and $8million for district construction/renovations in 2017-18.
There was further discussion on how appropriations are done for capital budgeting and carryover practices for levels of expenditures from $200-$250,000.
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Mr. Hamilton provided an overview of the historic spending for school renovations from 20022006 with $70 million along with $60 million for the renovations at Brien McMahon High
school.
Review and Discuss 2017-17 Budget Development Process.
Dr. Adamowski prefaced the decision and described the background of the budget process
changes. Mr. Hamilton delivered the following presentation and provided an outline of the
slides:
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Dr. Adamowski outlined how funding will follow students. There was discussion on magnet
school student allocation and funding costs that are worthy of Alliance Grant and Title I
appropriations. Dr. Adamowski explained the strict guidelines and how free/reduced
percentages determine the funding allocations. He then described the funding needed for
interventions and those are not supposed to be using Title I funds.
Mr. Meek requested analysis of the current practices and how this will compare to Student Based
Budgeting and prior formulas and ratios of student/teacher with funding comparisons.
Ms. Murray asked that public workshop sessions be added to the above timetable so that parents
will have an opportunity to comment and to have in depth input into the budget development
recommendations in addition to those that are compiled by the Governance Councils.
Ms. Rivas noted the importance of including the Spanish speaking community and to have
translators at budget presentations.

Review of September 2015 Financials
Mr. Hamilton reviewed the report and highlighted areas that are tracking at the theoretical rate of
expenditure. He fielded questions and comments throughout the review and explained areas of
budget variances.
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2015-16 Financial Expenditure Report—continued.
Mr. Hamilton referred to the breakdown of object codes for Professional Development,
substitutes, overtime and certified overtime and explained that this was a result of more
expenditures earlier in the year versus time expended. He explained that he does not anticipate
greater expenses than budgeted as the school year progresses.
Ms. Rivas questioned the object code and asked for a listing of the codes to see if there could be
more complete descriptions. Mr. Hamilton explained that the codes are defined by the state and
he would check on Munis to see if he could print out a list of object code definitions.
Dr. Adamowski clarified that this would be a cumbersome task and suggested that Ms. Rivas
look on the state Dept of Education website for a state guideline of financial tracking and
regulatory code descriptions.
There was further discussion on establishing School Governance Councils and the impact this
will have on student-based budgeting and school building allocations.
Ms. Rivas asked that minority parents be included in the elections for School Governance
Councils, and asked that Mr. Barbis follow this, as she and Ms. Murray will not be on the Board
after next week’s elections.

The meeting was adjourned at 7:15 p.m.
Respectfully submitted,
Marilyn Knox,
Telesco Secretarial Services
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