NORWALK PUBLIC SCHOOQOLS
125 East Avenue - PO Box 6001
Norwalk, CT 06852-6001
Office: (203) 854-4063
Email: hamilton@norwalkps.org

Thomas Hamilton
Chief Financial Officer

MEMORANDUM
DATE: February 19, 2016
;
TO: The Members of Finance_ Co;mnittee ’ é
FROM: Thomas Hamilton, CFO B —“7/
RE: Food Services — Proposed Meal Pricing for FY 2016-17

As you will recall from the 2015 audit, under the Federal Child Nutrition Program, the District
needs to adjust its current meal prices to meet the minimum charge as determined by the US
Department of Agriculture. It was determined that in FY 2014-15, the District was $.02 below
the minimum amount, and that an adjustment to meal prices is necessary to comply with our
federal grant requirements.

In addition, based on recent history, the Food Service operation is not presently operating on a
break-even basis. As noted on the attached revenue and expense analysis, for FY 2014-15, the
District was required to make an $85,000 operating subsidy to Food Services. In order to avoid
having to divert educational resources into Food Service operations, | believe that the District
should seek to maintain this operation on a break-even basis. I have proposed increasing our
meal pricing for FY 2016-17, therefore, by the amounts noted on the attached pricing sheet.

I have asked our Food Services Director to join us at the Finance Committee meeting for this
discussion. If you have any questions, please feel free to contact me.

Ce: Dr. Steven Adamowski, Superintendent of Schools
Jim lezzi, Director of Food Services



SCHOOL NUITRITION PROGRAM - PROPOSED PER MEAL CHARGES FOR FY 2016-17

# of meals

Current Cost per meal

Total Current Revenue

Proposed cost per meal

Projected Revenue

Increased Revenue

Adult

Elementary

13,112

4.00

52,448.00

4.50
55,004.00

6,556.00

168,308

S 2.40

$ 405,139.20

S 2.65
$ 447,341.20

S 42,202.00

MS
61,769

S 2.75

S 169,864.75

S 3.25
$ 200,749.25

S 30,884.50

HS

61,500

S 3.25

S 199,875.00

S 3.85
$ 236,775.00

S 36,900.00

TOTAL

305,189

S 827,326.95

S 943,869.45

S 116,542.50
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