Pending Approval
CITY OF NORWALK
BOARD OF EDUCATION
SPECIAL EDUCATION AD-HOC COMMITTEE MEETING
FEBRUARY 14, 2017

ATTENDANCE: Dr. Yvel Crevecoeur, Chair, Jacquelyn Lamb, Jeffry Spahr,
Natalie Alonso.
STAFF:

Stacey Heiligenthaler, Interim Assist.Director Specialized Learning/Student Services;
Thomas Hamilton, Finance Director; Kristin Karczmit, Budget Director

Call to Order
Dr. Crevecoeur called the meeting to order at 5:32 p.m. and stated that Committee members were
in attendance as listed above.
He reviewed the order of the agenda and noted that any questions on the presentations would be
discussed during public comments at the end of the meeting.
Review of January 10, 2017 Minutes
Corrections:
Page 2: Paragraph 2 – replace the with these.
**
**
**

MS. LAMB MOVED TO APPROVE THE MINUTES OF THE MEETING OF
DECEMBER 13, 2016 AS AMENDED WITH CORRECTIONS AS NOTED.
MS. ALONSO SECONDED THE MOTION.
MOTION PASSED UNANIMOUSLY.

Update on Draft 504 Manual-Ralph Valenzisi, Chief of Technology, Innovations, Partnerships
Mr. Valenzisi provided the background and overview of the 504 procedures, referred to the draft of
the Special Education Manual, and highlighted the following charts and fielded questions and
comments from the members
The Norwalk Board of Education’s Manual was developed to provide educators and parents with
general information regarding the implementation of Section 504 of the Federal Rehabilitation Act.
Section 504 of the Federal Rehabilitation Act of 1973 (Section 504) provides:
No otherwise qualified individual with a disability in the United States.... shall, solely by
reason of her or his disability, be excluded from the participation in, be denied the benefits of, or be
subjected to discrimination under any program or activity receiving Federal financial assistance.
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Section 504 is a federal anti-discrimination statute which protects the rights of individuals with
disabilities in programs and activities that receive federal financial assistance, including public
schools and protects all persons who:
• have a physical or mental impairment which substantially limits one or more major life activities
• have a record of such an impairment, or
• are regarded as having such an impairment
Section 504 requires a school district to provide a free appropriate public education
(FAPE) to each qualified student with a disability, regardless of the nature or severity of the
disability. Under 504, FAPE is defined as regular or special education and related services that are
designed to meet the student’s individual needs as adequately as the needs of nondisabled students
are met. In addition, a student with a disability, as defined by Section 504, is entitled to receive an
equal opportunity to participate in athletics and extracurricular activities.
The Office of Civil Rights (OCR) is a component of the United States Department of
Education. OCR enforces Section 504. Its role includes receiving complaints from parents and
students, conducting compliance reviews and providing technical assistance to parents, school
districts and schools upon request. It is important to note that in general, OCR does not review
educational decisions so long as the school district complies with Section 504’s procedural
requirements.
Mr. Valenzisi then highlighted the following charts from the presentation:
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Mr. Valenzisi thanked the members of the committee as follows:

City of Norwalk
Board of Education
February 14, 2017
Page 3 of 9

Pending Approval
Special Education Budgets - Mr. Tom Hamilton, Chief Financial Officer
Mr. Hamilton provided an overview that this update was in to address issues brought up by this
Committee. He noted that there are a lot of moving parts of the budget and reports of spending
or not paying providers were not necessarily correct. He explained that they have worked
through the management process of billing and he introduced Kristin Karczmit, Budget Director
to present the Finance update.
Ms. Karczmit delivered the presentation and outlined new procedures and processes:
Purpose of the SPED Development Fund:
 The Special Education Development Fund shall be used exclusively for the purpose of
implementing the priority recommendations of the 2015 CREC Audit/Review of Norwalk
Special Education Services.
 The Fund will enable the development of new service delivery models and programs for
specialized instruction necessary to provide Norwalk students with special needs a full
continuum of Scientifically Research Based Interventions (SRBIs).
 Current services are skewed toward over-reliance on one-on-one paraprofessional services (Aides
and AB As) and contractual services (out-of-district placements). It is necessary to create a
continuum of professional services within the District and a service delivery model for each
placement category before students can be transitioned from their current IEP mandated
placements.
 The Fund entails a greater investment in special education teachers while paraprofessional
services and contracted expenditures are reduced and repurposed over a three-year period of time
New Procedures: Current
• Vendors payments are current
• Contracted Services template created - Contracted Evaluations template created
• OOD Placements template created
• Independent Educational Evaluation template created• Settlement Terms Summary form
• Moved all positions to the correct departments from the SPED budget, including moving the
Nurses to Operations and moving Guidance Counselors to the school based budgets
• Weekly meetings with SPED and Finance scheduled to review SPED budget
• ST weekly meetings with SPED and Finance scheduled to review contract process
• Date stamp employed for all incoming invoices and signed contracts
• All billing to be handled by Finance SPED Account Specialist
• Use of SASID # (State Assigned Student ID) on all correspondence, tracking and billing
• Vendors required to now include SASID #, invoice date, unique invoice # and service date on
all invoices submitted for payment (notice sent to vendors)
• Hired a dedicated Finance Account Specialist responsible for all SPED expenditure tracking by
student, service and institution/vendor. Responsible for filing SEDAC-G (excessive cost
reimbursement); paying/auditing of all invoicing timely/maintaining accurate records/vendor relationships

• Will soon hire a dedicated administrative professional responsible for the management of
student contracts, invoices, services, and payment
The following updates of the budget were presented:
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There was discussion on the staffing and class sizes. Ms. Heiligenthaler explained that there was
a partnership with CREC, and further explained that the class size for K-3 is eight, and it is
district placement through the PPT process, and the goal is to use the NPS Behavior Specialists
where there are adequate trained personnel.
There was discussion on Compliance Administrator and Assessment Coordinators. There was
also discussion on 504 plans and case load levels, and it was noted that this is being worked on
as there are no precise guidelines from the state to refer to.
Public Comments
Dr. Crevecoeur asked to keep within the three minute time limit in order to have enough time for
questions/answers.
1. Joanna Cooper thanked the staff and Committee for all the improvements that were much
needed and essential for the district for special education system and procedures. She asked
about legal fees and training/transition costs. Ms. Heiligenthaler explained the rationale, case
loads and support procedures. Ms. Cooper again thanked the Committee for allowing her to
speak, and she thanked the Interim Assistant Director and staff for their work in addressing
issues with the comprehensive list.
2. Robin Keller introduced herself as an attorney and offered suggestions on the procedures in
relation to the CREC recommendations. She asked about the number of teachers,
encumbrances and budgeting Medicaid payments. She explained that there is a loss of
thousands of dollars in Norwalk by not including Medicaid payments. There was discussion
about forms and signatures and suggestions to increase the parent trust by assisting in the
forms completion.
Dr. Crevecoeur thanked all for their attendance and noted that further questions can be addressed
at the April meeting that will focus on the CREC report.
The meeting was adjourned at 7:10 p.m.
Respectfully submitted,
Marilyn Knox,
Telesco Secretarial Services
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