Middle Grades Design and Improvement Initiative
District Meeting

School Intervention Discussion

School Facilitator

West Rocks Nicole Jackson
Roton Diane Filardo
Ponus Ridge Janine Goss
Nathan Hale Craig Creller

What resonates with you as your school-based team review the initial raw data? How
will you disseminate this to key stakeholders and practitioners at your school?

What support mechanisms are in place at your school to monitor school-based
structural supports? How will you celebrate your teachers and students?

What approaches will you take to ensure there is deep alignment with tier one
instruction (core) and tier ll/tier Ill interventions (structural supports)?

How will your group invite parents and community stakeholders to be a part of your
intervention model? How will you create a communication platform for parents?

What are your current practices for teacher support and development through
observations and feedback? How will you continue to use coaching to refine and deepen
your site-based intervention model?




